
WORK SAMPLE FROM HUMMINGFLOW.DIGITAL

How GlowMist Skincare Leveraged

TikTok’s Algorithmic Reach in Brand

Awareness  

WORK SAMPLE FOR MARKETING NICHE

From Niche to Mainstream

Alt text: A promotional image for a product called "Glow Mist.

The Scroll Heard Around the World

Once known only to a tight-knit community of skincare minimalists and indie beauty

bloggers, GlowMist Skincare was a boutique brand crafting vegan, cruelty-free face mists.

Beloved by a few, invisible to most.

In a world where beauty brands rise and fall by the algorithm, GlowMist took a calculated

leap onto TikTok—and came out glowing.

The result?

300% increase in brand awareness

65% sales spike for their face mist range

And a cult following that turned Gen Z into their unpaid hype squad.
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Despite rave reviews and a loyal micro-customer base, GlowMist was stuck in niche limbo.
The competition was fierce—established skincare giants dominated both shelf space and
digital real estate.

Organic Instagram growth had plateaued. Influencer partnerships were expensive with
unpredictable ROI. And paid ads? Too polished, too salesy, not resonating with their target
demo: skincare-savvy Gen Z and young Millennials.

GlowMist needed virality, visibility, and vibes.TikTok was the wildcard.

The Problem: Amazing Product, Missing

Spotlight

Zero TikTok Presence: No account, no audience, no content strategy.

Fast-Moving Trends: Blink and the trend’s gone. Timing was everything.

Low Production Budget: No big agency, no fancy equipment—just a ring light and a

dream.

Cynical Viewers: TikTok users can sniff out “forced marketing” in two seconds flat.

The content had to feel native.

Challenges: Algorithms, Authenticity &

Attention Spans

The Solution: Lean Into the Algorithm. Tell

Real Stories. Stay Relatable.

GlowMist didn’t try to create ads. They created TikToks. And that mindset shift made all

the difference.

Phase 1: Content That Clicks

Focused on UGC-style, lo-fi videos using trending audios and formats

Showed real people using the mists during morning routines, work-from-home

refreshers, post-gym glow-ups

Created a series called “One Mist Wonder” showing the product’s versatility (makeup

prep, hydration, mid-day reset)
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Results: From Hidden Gem to For-You-Page

Royalty

Phase 2: Hashtag & Challenge Hijacking

Jumped on #CleanGirl, #SkinTok, and #MinimalRoutine trends

Created the #MistMoment Challenge, encouraging users to share their “reset

moment” with the product

Piggybacked on viral audios and stitched influencer content for visibility

Phase 3: Micro-Influencer Blitz

Partnered with <10K follower creators for authentic, niche engagement

Gave full creative freedom in exchange for product & exposure

Encouraged “get ready with me” (GRWM) content that felt organic and binge-

worthy

300% increase in brand awareness measured via social mentions & profile

visits

 2.3M views on combined TikTok campaign videos

+58K TikTok followers in 90 days

10K+ video comments, many asking where to buy the mist

65% sales growth for their face mist line within 3 months

Website traffic up 240%, with TikTok being the #1 referral source

Products sold out twice — leading to a waitlist strategy that further boosted

buzz

Conclusion: When You Speak the Algorithm’s

Language, It Listens

GlowMist Skincare’s TikTok strategy wasn’t about shouting louder. It was about

showing up smarter. By embracing authenticity, riding trends instead of chasing

them, and trusting the TikTok algorithm to reward relatability, they turned a

niche product into a viral essential.

It wasn’t just marketing—it was cultural participation.

 And that made all the difference.
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