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Rewiring Legacy: How a

Consulting Firm Led a Traditional

Enterprise into the Digital Age
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For over four decades, “Primex Manufacturing Ltd.” (a composite of traditional industrial

enterprises) ran on consistency: legacy systems, long-tenured staff, and paper-heavy

processes. But in a market now defined by agility, automation, and analytics, consistency

had become complacency.

Sales were plateauing. Customer expectations had evolved. Internal inefficiencies were

piling up. The leadership team knew change was overdue—but didn’t know where to start.

That’s when they brought in Axis Consulting—a firm known not just for deploying tech,

but for orchestrating transformation with empathy, structure, and strategic intent.

When Analog Met Its Breaking Point
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Transforming resistance into resilience—one
strategy at a time.



WORK SAMPLE FROM HUMMINGFLOW.DIGITAL

Primex was facing a perfect storm—outdated systems, fragmented data, manual

workflows, rising digital competition, and a team hesitant to embrace change. They knew

transformation was urgent. Their goal? Boost efficiency by 25%, elevate customer

satisfaction, and future-proof their operations for a smarter, data-first world—without

shaking the foundations of their business.

The Problem: Becoming Obsolete

in a Digital World
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1.Low Digital Maturity: Digital tools were limited to spreadsheets and on-prem legacy

systems

2.Cultural Inertia: Leadership was cautious, and frontline employees feared redundancy

3.Siloed Operations: Departments functioned in isolation, blocking collaboration

4.Legacy Tech Debt: Years of patchwork IT infrastructure added risk to any major overhaul

5.Lack of Real-Time Insights: Decision-makers operated in the dark, reacting instead of

anticipating

The Challenges: Tradition Meets

Transformation

Your Challenges, Our Solutions.
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The Outcomes: More Than Metrics

—A Mindset Shift

The Outcomes: More Than Metrics—A Mindset Shift

Quantifiable Wins:

27% reduction in operational bottlenecks within 6 months

15% increase in on-time delivery

40% improvement in data access for decision-making

22% growth in customer satisfaction scores

The transformation sparked a cultural shift at Primex—teams became more agile,

collaborative, and open to innovation. Decision-making moved from reactive to data-

driven, and employees felt empowered as technology was seen as a tool to support

them, not replace them.

1. Initial Assessment: Finding the Fault Lines

Axis Consulting began by understanding the root problems. Through a Digital Maturity

Audit and in-depth interviews, they uncovered key pain points in operations, logistics,

and customer experience. By analyzing the entire value chain and customer journey,

they built a clear picture of where Primex was—and where it needed to go.

2. Framework & Co-Creation: Strategy with Skin in the Game

Next, Axis introduced its “T3 Framework”—Tech, Teams, and Traction. Together with

Primex, they crafted a step-by-step strategy focused on cloud migration, AI-powered

inventory forecasting, CRM integration, and employee upskilling. Agile pilot teams tested

ideas in real time, ensuring the plan worked before full implementation.

3. Implementation & Change Management: Getting Buy-In from the Bottom Up

Change was rolled out with care, not commands. Leadership workshops built trust at the

top, while hands-on training helped frontline teams adopt new tools confidently. A

dedicated change office handled communication, feedback, and adoption tracking—

supported by live dashboards that showed progress and celebrated early wins.

The Strategic Response: Diagnose,

Design, Deliver
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Primex’s transformation wasn’t a one-time project—it was a cultural and operational

reboot.

 And Axis Consulting didn’t just deliver systems—they built resilience, clarity, and

confidence.

Today, Primex operates not as a legacy manufacturer, but as a digitally empowered

enterprise—with a roadmap for the future, and the muscle to make it happen.

Conclusion: Rewired to Withstand

the Future

In a world where disruption is constant, the
real strategy isn’t just going digital—it’s
staying adaptable.
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